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Day 3 - Learning paper 

 

This was a full day dedicated to SEED field visits. The participants were split into 7 groups1. The day started with a group evaluation (facilitated by each 

coordinator) to assess to what extent the previous day’s training had been understood and assimilated2. 

 

Then each group had the opportunity to see several activities3: 

Activity Definition Visit outline 

Community 

Outreach 

Activity 

(COA) 

SEED "access to basic services" missions take place in the most remote deprived areas 

where social services are expensive and difficult to access.  

The mission is targeting 300 families.  

Free medical and dental consultations, provision of some medicines, NSO birth registration, 

and legal counselling services will be provided to SEED’s partner communities. 

Observe how SEED implements its "access to 

basic services" missions: look at the different 

services offered, the stakeholders invited and 

the target. 

Duration: 30 minutes 

Binhing 

Pagkakaisa 

Binhing Pagkakaisa is a shared sewing services facility project set up in collaboration with 

the Department of Trade and Industry. It comprises 3 centres located in the province of 

Cavite and a total of 32 partners are involved in the operations.  

Three urban poor communities in the Cavite area have access to quality sewing machines 

and equipment required for running tailoring businesses. 32 partners are empowered, learn 

new skills and have access to raw material and financing to set up sustainable income-

generating activities. The Enterprise Development Officer is primarily responsible for the 

organisation and monitoring of the whole project. 

Observe the Samala sewing centre and get to 

know the whole process. 

 

Duration: 30 minutes 

Business 

Development 

Training 

(BDT) 

Business Development Training is free training provided by SEED to its partners in the field 

to address their business development requirements.  

This training encompasses topics on basic entrepreneurial skills (i.e. Products & Promotion, 

Profit & Costs etc.).  

Observe how SEED delivers Business 

Development Training to a group of partners 

(satellite) during monthly formal collection 

meeting. 

Duration: 40-50 minutes 

                                                           
1
 See appendix 3 - 0_Groups 

2
 See appendix 3 - 1_Evaluation of the previous day 

3
 See appendix 3 - 2_Field visits - Planning 
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Social 

Development 

Training 

(SDT) 

Social Development Training is free training provided by SEED to its partners to enhance 

their awareness of social issues (Marital relationships, Nutrition, Reproductive Health) 

which affect their well-being.  

Observe how a SEED SDPO delivers Social 

Development Training to a group of partners 

(satellite) during monthly formal collection 

meeting. 

Duration: 40-50 minutes 

Family 

Development 

Service 

(FDS) 

Acknowledging the fact that the poor face various vulnerabilities including psychosocial 

issues for which only limited resources or interventions are available locally, SEED is 

pioneering the Family Development Service which is free of charge. The aim of this service 

is to provide systematic and professional intervention to identify individuals/families facing 

psychosocial issues. A series of visits is conducted to help the individuals/families pinpoint 

the roots of the issues and generate solutions from their end. SEED employs licensed 

Social Workers for this purpose. 

Observe how SEED handles the individualised 

psychosocial follow-up of the families in the 

partner’s own home. 

 

Duration: 30 minutes to 1 hour 

Intensive 

Business 

Coaching 

(IBC) 

SEED provides individual and customised support to some of SEED’s micro-entrepreneurs 

with limited entrepreneurial skills. It aims at helping them start a business, acquire key 

business concepts, solve the business problems they are facing, expand or diversify their 

business and increase their profits.  

Observe how SEED handles individualised 

business development coaching sessions in 

the partner’s own home. 

Duration: 30 minutes to 1 hour 

Dream Your 

Own Project 1 

(DYOP 1) 

The module is part of the Piso-Pisong Pondo program, a pro poor savings program. DYOP 

1 aims at enhancing the skills of the most impoverished by setting up funds for their short 

term to long term goals. DYOP 1 is small-group training (3 to 6 partners). It aims at 

enhancing awareness of the importance of identifying clear, shared and achievable goals 

for each family’s situation, identifying means of achieving them, including savings and 

prioritising expenses. 

Observe how SEED raises awareness of 

savings to small groups of PPP partners. 

Duration: 30 -40 minutes  

Dream Your 

Own Project 2 

(DYOP 2) 

Part of the Piso-Pisong Pondo program, DYOP 2 is the follow-up to DYOP 1. Delivered on 

an individual basis, the module helps each partner to map out their dreams and provides a 

"savings framework" through which they will be attained. 

Observe how SEED helps the PPP partners to 

build savings plans through individual 

meetings in the partner’s own home. 

Duration: 30 minutes  
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Piso-Pisong 

Pondo  Mega-

Meeting 

(3Ps MM) 

Mega meetings are informal promotion meetings which take place out in the street, in cases 

where the number of potential partners is low or inexistent. 

Observe how SEED promotes the PPP 

programme through improvised meetings in 

the street. 

Duration: 20 minutes  

Piso-Pisong 

Pondo follow-

up 

(3Ps FU) 

The Piso-Pisong Pondo follow-up is different from the FDS. The objectives are to ensure 

effective outreach of the 3Ps programme, the achievement of the 3Ps programme’s social 

goals and efficient linkage with other SEED services (referrals, FDS, etc).  

Visits are paid to  partners who attended promotional meetings and who have yet not 

enrolled in the 3Ps, who have just opened an account, who have been inactive for more 

than 2 weeks, who have just closed their account, who have just withdrawn more than Php 

150 from their savings accounts or those who have not been visited for 3 months. 

Observe how SEED encourages the PPP 

partners to save by visiting them individually 

and regularly in their own homes. 

Duration: 20 minutes  

Piso-Pisong 

Pondo 

collection 

(3Ps 

collection) 

The Piso-Pisong Pondo offers a highly accessible network of service points which are open 

daily within walking distance of the communities. 

Observe how SEED manages the service 

points set up for the PPP programme to 

enable PPP partners to deposit and withdraw 

their savings weekly. 

Duration: 15 minutes  

 

The day ended with feedback on the field visits, using an individual and anonymous questionnaire4. Because of the long day in the field, debriefing on the 

visits was organised on day 4. 

. 

                                                           
4
 See appendix 3 - 3_Evaluation of the day 


